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CONFESS YOUR SINS,...
John Tkachuk

By virtue of ordinatlion, clergy are nelther less
prone to, nor more insulated from, SIN and Iits
consequences than any other people.

This "trulsm" Is the basis for forming the Depar-~
+ment of Pastoral Life and Minlstry [DPLM] in the
Orthodox Church In Amerlca, but It needs some elu-
clidation, since usually It Is not seen as really
true either by many clergy or by most laymen. [All
of what Is sald below applies usually to all three
ranks of clergy, but since the majority are parish
priests, clergy/pastors will be used Interchange-
ably as referring to alll.

Although intimated from the earliest days of the
Church's tife -- even the great apostie, Paul,
openly acknowledged his mysterlous ™thorn" [2 Cor-
Inthlans 12:7]: interpreted by most as at best some
physical allment -~ the acknowl!ledgement of weak-
ness in pastors does not come easily., Inreality
pastors are usually percelved by others, and not
infrequentiy percelve and present themselves, at
least as examples ["Be an example for the
faithful..." 1 Timothy 4:12] and at most as perfect
["You... must be perfect, as your heavenly Father
Is perfect" Matthew 5:48]. Of course, both of
these admonitlions apply to all clergy In many ways
[as the second one does, in fact, to all belle-
vers], but not In everything!

In effect, the common misconception about and by
clergy -- as others see us, and as we see oursefves
-~ |s that they must be infallible from the time of
ordination. Just as barbers are expected 1o have
neat halr; and physiclans, good health -~ so too
the clergy are expected, and expect themselves, to
be "holy" from the moment the bishop lays hands on
thelr heads! And holy not just In the usual sense
of "consecrated apart" and "walking before God" --
but In any possible distorted sense: skilled In
administration, proficient In management, comfort-
able 1n publlc speaking, adept at running/repairing
the mimeograph-machine, etc, etc. When a "fault"
In any of these areas becomes apparent -~ and re-
member that In scriptural language fault=equals=-
=sln -~ then the cleric elther has no "time off" +to
attend to the area In question and thus to fix the
fault, or else he expects/others expect that If he
"prays about it hard enough" I+ will fix Itselfl

Now the above Is decidedly an exaggeratlion to a
certaln extent, but only to an extent. Some of the
"pressures" facing clergy really are real, some are

only Imagined; some are self=-Inflicted; some are
expectations set by others, rightly or wrongly;
some Indeed disappear In time all by themselves,
others only "by prayer and fasting" and some never
at alll But to the extent that any "pressure" Is
really on the mind of a person, It Is always "real"
to him.

The "sorting out" In the Iife of clergy of the real
from the Imaginary, the solveable from the Irrepa-
rable, the demonlc from the divine =~ Is the work
mandated to the DPLM by both the Holy Synod of
Blshops and the Metropol itan Councili.

ldeally, the DPLM would consist of a staftf of
professlonally-tralned counsellors, therapists,
psychologists, and, If need be, even psychiatrists
or exorcists [sief]. However, this will not be the
case. The very name of thls Newsletter suggests
the only way that we can go about our work: by
consclously becoming pastors to ourselves and to
other pastors iIn need of our help.

By means of this Newsletter and other contacts, the
DPLM intends to suggest ways we can help one ano~-
ther In the followling probliematic areas:

> Declslon Making © > Motlvation

> Fellowshlp > Fastling

> Temptation and Passions > Transitions

> Time Management > Authority and Power
> Famlly Life > Emotions

> Addictlons > Preaching

> Devotional Life > Church Politics

> Money > Volunteers

The' next Issue of PASTORS TO PASTORS, scheduled for
Pentecost, will contain articles about Finances, a
Clergy Convocation, Prayer, and Stress. A mixed-
bag, to be sure ~- Just |ike our |ife and work!

But perhaps, again this Lent, we too can find help,
healing, and salvation In the confesslion of our
sins to God and one another, as we are taught to do
by Apostie James In the church.

By so doing, we willl rekindle within ourselves a
spirit of love and concern for the brotherhood
glven to us In the Priesthood of Christ: +the
bishops for the priests, the priests for one ano-
ther, all of us for the Church of Godl Thls bond
will strengthen the renewal of the Church,

Write to any member of the DPLM ¢/o OCA CHANCERY If
you are Interested In jolning thls endeavour In any
and so fulfllliing your ministry “one to another™.
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Theodore Bobosh

Who should be responsible for carrying out the work
of the Department of Pastoral Life and Ministry?

This Is a natural question to ask in the forming of
a Church-wide Department. However, slnce the main
purpose of this Department Is service and minlstry
to clergy [and their familles], let us phrase the
question from the perspective of a priest who Is In
need of help. HIis question Is not "Who should be
appointed to this Department?" nor "What program
should the Church set-up to help prlests |like me?™
No, his question Is: "To whom do | turn for help?"
or "Whom can | contact and to whom can | speak?" or
"How do | know where | can turn In conflidence and
confldential ity?".

Therefore, In establishing the membership and po-
Ilcy for the DPLM top priority should be glven to
meeting the needs of hurting clergy by providing
personal and professional contacts: professional
and carlng people for the prlests to call.

While many troubled people need someone with whom
they can speak as a flrst step In the heal Ing
process, It Is especlally true of the clergy and
others In the human-relations flelds. Prlests also
need a non-Judgmental {lstener to talk with:
someone they do not fear, someone who has no power
over them, someone who can help them through for to
see through] thelr current problems. Only once the
priest has a clear Image of himself will he be able
to decide what he needs to do -- what authority to
turn to for action, be it counsellor, dean or
bishop, or state agency.

FindIng someone to talk with, someone who can be
trusted, Is a first step In a heallng process.
Once we can share our burden with someone, we may
be able to see what needs to be done to correct the
problem. Then and only then can the necessary
efforts be made for correcting and healing the
Individual.

How then does this perspective shape the membership
of the DPLM? First, we should agree that the long-
range goal will be to get a full-time, pald,
trained professional to direct the DPLM's ministry.
We can even now put into practice some other per=
haps more |imited but still valuable policies.

An Immediate goal of the DPLM should be Yo select
some pastors who are sensitive to the needs, prob-
lems and pressures of the clergy today. These
pastors should be selected from the clergy we now
have who have been trained In and/or who are prac-
ticing In the flelds of counselllng. There surely
are enough such professlonally-trained prlests who
could be brought together today to map out the
Immedlate work of the DPLM.

Let these priests and deacons [and | also think
that professlional laity ought to be included In
thls group] choose |iterature on a wide varlety of
toplcs [concerns and problems facing clergy] to
share with priests. Each plece of literature
should also offer suggestions as to where priests
can turn for help In deallng with a particular
topic [1.e. agencies, individuals, publications,
phone numbers, etc..

Meanwhlle, the DPLM should survey all of the clergy
and seminary graduates of the OCA [thls could be
done 'as a co~operative venture with any Orthodox
Jurisdiction] to dlscover what specliflc glfts,
qual 1fications, tralning, skllls and expertlise
these people have that they ‘are willing to offer to
fellow clergy with problems. A dlrectory will be
drawn up and distributed to all clergy giving sug-
gestions as to whom to call for help with particu-
lar problems [agaln, non-clergy professlonals
should be Included on this IIst alsol.

In this way prlests will have avallable the names
and numbers of people whom they can contact 1f they
need special help. Callers should be aliowed to
contact those llsted In the Directory anonymously
at first, having only to identify themselves as
calling In regard to the DPLM. Those llIsted In the
Directory must understand that confldence and con=-
fldentiality are a must.

All those willing to be |isted In the Directory
could receive tralning In crisis~Iinterventlon or
telephone~counselting at, say, am Ali-Amerlcan
Councll. There they could be tralned by professio~
nals In referrals, resources, responsibilities,
[1abllit+les and conflidential Ity. No "counsellor"
would be required to deal with any one call, but

DPLM

DEPARTMENT OF PASTORAL LIFE AND MINISTRY
ORTHODOX CHURCH IN AMERICA
P.0. BOX 675, SYOSSET, NY 11791

BISHOP NATHANIEL
Synod Liateon
PRIEST STEVEN BELONICK
Member
PRIEST THEODORE BOBOSH

Member 1
ARCHPRIEST LEONID KISHKOVSKY
Chancery Liaison
ARCHPRIEST MICHOLAS SOLAK
Alternate
ARCHPRIEST GEORGE TIMKO
Secretary
ARCHPRIEST JOHN TKACHUK
Chairman

PASTORS TO PASTORS is published semlannually by the
Department of Pastoral Life and Ministry, Or thodox
Church In Amerlca, P.0, Box 675, Syosset, N.Y. 11791
U.S.A. and Is distributed to al! hlerarchs, parlish
and fnstltutlonal priests, military chaplalns, mona-
stlc clergy, and deacons, both actlve and retired,
on the rolls of the Orthodox Church In Amerlca.

Articles wlll be consldered for publicatlion If sub~
mitted typed double-spaced to the address above.

POSTMASTER: Send address-changes to DPLM/OCA,

P.0. Box 675, Syosset, N.Y. 11791, U.S.A.




would be allowed to refer any one call to another
ncounsel lor” or to an approprlate professlonal.
This set-up would establish the DPLM as a personai-
contact-service for clergy.

I+ Is also possible that a toll-free. telephone
number could be established for the same purpose.
The telephone could be manned by tralned operators
who would refer the call to an approprliate |isting
from the Dlrectory.

The ministry of the DPLM would eventually move
toward:

1. Having a professional counsellor be "on call"
permanenty for the DPLM, which would pay for his
t+ime regarding any calls that are transferred to
him. Payment would be on a predetermined rate for
the time used.

2. A full-ttme, paid, professional Dlirector to
whom all difficult cases can be referred.

3. A sub~dlvision of clergy wives to deal with
“family problems, and perhaps the creatlon of
famliy~-support groups for clergy families.

4, Pushing for this ministry on both Diocesan and
Deanery levels where possible.

Of course, the OCA will have to form pollicy regar-
ding the authority, responsibilities and liabill-
tles of the DPLM's counseliors. What should thelr
advice be to clergy who "confess" adultery, alcoho-
{ism, homosexuallity, child-abuse, or any other
problem? In what situations must the case be tur-
ned over to the dlocesan blshop? Will counsellors
have any right or authority to contact clergy who
are "known" or suspected of having certain prob-
lems? What if a priest's wife calls to talk about
her husband?

 S—

Do we need to establish a "safe house" for clergy
-~ a place where they can go for a limited time
with famlliles while they work out thelr problems
without totally losing flnanclal support?

There are yet many Issued to be dealt with In the
personal minlstry to the hurting clergy. Yet 1f
t+he Church is to nurfure and heal its clergy, there
must be a system in which the hurting clergy can
seek out help and In which they can In fact be
minlistered to.

People are the greatest resource In the heallng
ministry. The DPLM has the ablllty now to mobillze
the resources we already have to minister to the
wounded and hurt prlests we have.

PROBLEMS AND DIFFICULTIES OF PASTORAL WORK:
JHE _PASTOR HIMSELF
George Timko

You know that those who are supposed to
rule over the Gentiles lord it over them,
and their great men exercise authority
over them. But it shall not be ao among
you; for whoever would be great among you
must be your servant, and whoever would
be first among you must be the slave of
all. For the Son of man came not to be
served but to serve, and to give his life
for the deliverance of many. [Mark 10]

There are a great many problems and difficultles
encountered In the pastoral work of a prlest. But
the first and greatest problem Is the pastor him-
self. The priest's most serlous obstacle, In car-
rylng out his pastoral work, is his own state of
mind and heart, his own attitude and disposition of
splrit. Without some understanding of himself and
without some awareness of his Inner |Ife and con-
sciousness, the pastor's work Is doomed to con-
fllct, neuroslis and fallure. The pastor's percep-
tion and recognltlion of who he Is and what his
function Is provides the key to malntaining a bal-
ance and harmony, a success and sanity In the life
of his minlstry.

Traditlonally, we are taught that the pastor is a
Father, a Prlest [some even High Priests], a Lea~
der, a Teacher, a Judge, a Representative of Christ
and God. All these sublime Images of authority
fill our minds with self-Iimportance and pride, and
we assume roles and positlons of honour, prestige
and power. Our own mental vislion of the pastor
tends to swell our heads with superlorlty, self-
esteem and arrogance. Little wonder, then, that in
many Instances we develop a "messiah complex" and
assume the "role of God".

The teaching of Christ and the Scriptures present a
somewhat dlfferent Idea of the pastor. According
to our Lord, the prlesthood Is not a power trip of
rank and rule. Neither Is It a superlor function
of status and authority. Rather It Is a position
of slavery and a function of serving. The pastor
Is a slave and Is expected to act as a servant.
This notion Is clearly expressed In the above~
quoted words of Christ, which you should now re-
read, as well as in many other passages [such as
Matthew 23:1-121.

Christ's polnt is very simple and easy to under-
stand, but very difficult to embody. He comes to
mankind as a servant who serves In the same manner
as a walter who serves and walits on people at
tables [Luke 223, He subjects Himself as a menlal,
lowly slave who washes and dries the feet of hls
fellow men [John 13]. He chooses to sacriflce
Himself and His |1fe In complete servitude for the
redemptlion of all human beings [Mark 10]. He then
appoints Hls dlisclples and sends them out In the
pattern of His own Minlstry and Priethood -~ as
s|laves and servants. And as He was sent, so He
sends us out into the world as Pastors in the
I lkeness of His own Image.

When we hear the word servant or slave, we tend to
cringe. For the slave Is one who Is In complete
servitude to another; he exlists In an Involuntary




bondage to another; he llves In comp!ste subjection
to another as a possession; his life Is determined
and controlled by another and not by himself. The
slave llves only In complete service to others and

be. ttern for our Christlan Minlstry?

Being a slave appears demeaning to the worldly
mind. It Is repugnant, and rightly so, because of
the coerclon and violence and crueity and evll
assoclated wlth the Involuntary slavery perpetrated
upon human belings durlng the history of mankind.
But our new llfe and ordination In Christ requlres
a dlfferent kind of slavery, It calls us 10 a
voluntary slavery, a free denlal of the self, a
willing submission of our Iife and a voluntary
servitude to God and all men. To the Christ-|lke
mind, belng a slave means belng the highest among
the greatest.

The clergyman as priest must be a slave of God, and
as a pastor he must be a slave to the people. He
must totally surrender himself and hls life In
complete subjJectlon to God and to serving human
beings. Does history ever record a slave who was
wealthy and not explolted? So as a slave the
pastor must expect "to be dumped on" and "to be
abused", "to be poor" and "to be taken advantage
of". All thls comes with the territory and the
Job, with glving one's seif and one's |lfe to
serving as a slave. To function with thls frame of
mind and spirlt solves a multitude of personal
problems and enables the priest to fulfill his
pastoral ministry with humllity, peace and love.

St. Paul serves as the pastoral example for all of
us: "We are", he sald, "slaves of God...We make
ourselves slaves to all men so that some may be
saved...We are siaves to men for the sake of Jesus
Christ...We are slaves through love...We are slaves
In the new |ife of the Spirit.n

Steven Belonick

St. James wrote these words of truth: "Falth apart
from works is dead" [2:26]. All of us recognize
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for others. How can such a concept and. lifestyle ; y
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the Importance of these words In our Christian
life. Llkewlse, any department of the Church, no
matter how good its Intent, no matter how wonderful
Its Ideas and concerns might be, wlil also be dead
. l1feless without a plan of oper
~a method of Implementing d concr
tizing those ideas. Simply, a great idea -- If not
real ized -~ Is dead!

We know how broad and necessary Is the minlstry of
the DPLM. | would |ike to share with you Just some
of the ways we see It as possibly Implemented:

1. This newsletter will be a major tool of the
DPLM. Hopefully, It wlll be published twice per
year. It can become a way of sharing our Insights,
concerns, and problems.

2. The DPLM intends to develop a "Yel low Pages"
with names and numbers of resource and support
people and groups throughout North Amerlica,

3. A toll-free "800" number should be explored to
provide referral Tnformation. Helping a pastor
find the right "someone to talk to" In +ime of need
would be the goal of such an operation.

4, Self-evaluation tools will be reviewed and
distributed, as a "non-threatening" way of evalua-
tIng character~traits, |ife-slituations, etc.

5. A "Bibllography for Pastors" on important and
timely toplcs wlll be developed so as to provide a
way of readlng-Into-recovery.

6. Deanery meetings, clergy assoclatlions, and
other establlshed forums of fellowshlp provide
opportunities for the DPLM to focus on the minlstry
of pastors to pastors.

Finaily, | believe that the timely Input and sugge-
stions of all pastors should be the "ratlonale" of
the DPLM's ministry. The present constitufive
membershtp of the DPLM ‘does not consider itself
"expert" on any of the speclific problems besetting
the clergy. Rather, we are convinced that together
we must search out the ways of ministering one to
another, and so strengthening the ministry we all
have towards the entlre Church of God.
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